Attachments Use Cases 
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New Business Transactions

1 - Transaction through DTCC APP/SUB

· 1.A.1 – DTCC APP received prior to Attachment message – prior to close of business

· 1.A.2 – DTCC APP received prior to Attachment message – Attachment message is received after close of business day.   

· 1.A.3 – DTCC APP received – No attachment message received  

· 1.B.1  - DTCC APP received later than Attachment message and before DTCC money settlement

· 1.B.2 – DTCC APP received later than Attachment message and after DTCC money settlement

· 1.B.3 - Attachment message received by carrier. No DTCC APP received by Carrier

2 – New business information transmitted from distributor to carrier through distributor proprietary order entry system.

3 - Alternative to paper flow. Application information sent exclusively via Attachments. Money settled via Fedwire, ACH, or check later

4 – (OUT OF SCOPE) When additional paperwork for each of the above examples required to complete the annuity order in the case where the original attachment message has been successfully processed.   

· Multiple transmissions for a single application 

· Missing or incorrect paperwork

Global Assumptions

1. One attachment message per discrete business event

2. Each attachment message may contain multiple attachment objects 

3. Attachment message will be sent utilizing web services

New Business Assumptions

1. DTCC APP/SUB fixed format message will continue to process in a multi-cycle environment

2. Distributors and carriers complies with NAVA standards for record management (standard #72) and document management (standard #71)

3. The carriers need to account for distributor specific new business processes that may include combinations of proprietary, paper and/or DTCC methods.

	Item
	Content

	Use Case ID
	1.A.1

	Description:
	DTCC APP received prior to Attachment message – prior to close of business

This is the recommended standard usage by Attachments group



	 
	 

	Actors:
	1. Distributor operations staff

2. Distributor systems

3. Carrier operations staff

4. Carrier system

5. DTCC systems (IPS Validation)

	 
	 

	Additional Assumptions:
	APP/SUB transaction includes attachment indicator set to yes. This will indicate to the carrier to expect an Attachment message with one or more attachment objects related to the DTCC APP.  

Attachment message passes DTCC validation

Attachment message passes Carrier validation for good order

DTCC APP transaction passes DTCC validation

All required documents are received

At least one required form

Order of transactions

1) DTCC APP  

2) Attachment message

3) DTCC money settlement 

4) Close of business 



	 
	 

	Day One Steps


	1. Distributor operations staff approves application, funding, paperwork for transmission to DTCC.

2. Distributor back office system transmits APP file to DTCC via batch.

3. DTCC systems receive APP file.

4. DTCC performs validation, finds no errors in file and sends APP file to Carrier.

5. Carrier receives the APP file.

6. Carrier cannot match APP Document control number to an Attachment message; place in “pending” status.

7. Distributor sends Attachment message to DTCC.

8. DTCC system receives attachment message  and sends SOAP response acknowledgement back to Distributor

9. DTCC performs validation and finds no errors and sends attachment message to Carrier

10. Carrier receives Attachment message and sends SOAP response acknowledgement back to DTCC

11. DTCC sends receipt confirm to Distributor and Distributor sends SOAP response acknowledgement back to DTCC

12. Carrier validates that Attachment message is in good order

13. Carrier performs matching and identifies associate APP

14. Carrier processes order 


	 
	 

	Issues:
	None Identified.


	Item
	Content

	Use Case ID
	1.A.2

	Description:
	DTCC APP received prior to Attachment message – Attachment message is received after close of business day.   

	 
	 

	Actors:
	1. Distributor operations staff

2. Distributor systems

3. Carrier operations staff

4. Carrier system

5. DTCC systems (IPS Validation)

	 
	 

	Additional Assumptions:
	DTCC APP/SUB transaction includes attachment indicator set to yes. This will indicate to the carrier to expect an Attachment message with one or more attachment objects related to the APP.  

Attachment message passes DTCC validation

Attachment message passes Carrier validation for good order

DTCC APP transaction passes DTCC validation

All required documents are received

At least one required form

Order of transactions

1) DTCC APP

2) DTCC money settlement

3) Close of business

4) Attachment message



	 
	 

	
	1. Distributor operations staff approves application, funding, paperwork for transmission to DTCC.

2. Distributor back office system transmits APP file to DTCC via batch.

3. DTCC systems receive APP file.

4. DTCC performs validation, finds no errors in file and sends file to Carrier.

5. Carrier receives the APP file.

6. Carrier cannot match APP Document control number to an Attachment message; place in “pending” status.

7. Prior to close of business day Carrier attempts reconciliation on unmatched items. 

8. Attachment message is not received and carrier pends DTCC APP until next day

9. DTCC Money Settlement 

10. Distributor sends Attachment message to DTCC 

11. DTCC system receives attachment and sends SOAP response acknowledgement to Distributor

12. DTCC performs validation and finds no errors and sends attachment message to Carrier

13. Carrier receives Attachment message and sends SOAP response acknowledgement back to DTCC

14. DTCC sends receipt confirm to Distributor and Distributor sends SOAP response acknowledgement back to DTCC

15. Carrier validates that Attachment message can be processed

16. Carrier performs matching and identifies associate DTCC APP

17. Carrier processes order

	 
	 

	Issues:
	Is attachment allowed through day two?  Need to receive by 3pm to allow carrier time to process?  (ML is batch – all or nothing)


	Item
	Content

	Use Case ID
	1.A.3

	Description:
	DTCC APP received – No attachment message received  

	 
	 

	Actors:
	1. Distributor operations staff

2. Distributor systems

3. Carrier operations staff

4. Carrier system

5. DTCC systems (IPS Validation)

	 
	 

	Additional Assumptions:
	DTCC APP/SUB transaction includes attachment indicator set to yes. This will indicate to the carrier to expect an Attachment message with one or more attachment objects related to the DTCC APP.  

DTCC APP transaction passes DTCC validation

Order of transactions

1) DTCC APP

2) DTCC money settlement

3) Close of business

	 
	 

	
	1. Distributor operations staff approves application, funding for transmission to DTCC.

2. Distributor back office system transmits APP file to DTCC via batch.

3. DTCC systems receive APP file.

4. DTCC performs validation, finds no errors in file and sends file to Carrier.

5. Carrier receives the DTCC APP file.

6. Carrier cannot match APP Document control number to an Attachment message; place in “pending” status.

7. Prior to close of business Carrier attempts reconciliation on unmatched items

8. Attachment message is not received and carrier pends DTCC APP until next day
9. DTCC Money Settlement  

10. If attachment is not received by close of business carrier will contact distributor

11. Carrier receives documents through alternative process

12. Carrier processes order

	 
	 

	Issues:
	


	Item
	Content

	Use Case ID
	1.B.1

	 
	 

	Description:
	DTCC APP received later than Attachment message and before DTCC money settlement



	 
	 

	Actors:
	1. Distributor operations staff
2. Distributor systems
3. Carrier operations staff
4. Carrier system
5. DTCC systems (IPS Validation)

	 
	 

	Additional Assumptions:
	DTCC APP/SUB transaction includes attachment indicator set to yes. This will indicate to the carrier to expect an Attachment message with one or more attachment objects related to the DTCC APP.  

APP transaction passes DTCC validation

Attachment message passes DTCC validation

Attachment message passes Carrier validation for good order

Attachment message and DTCC APP transaction are received within same business day

All required documents are received

At least one required form

Order of transactions

1) Attachment message

2) DTCC APP

3) DTCC money settlement

4) Close of business

	 
	 

	
	1. Distributor operations staff approves application, funding, paperwork for transmission to DTCC.

2. Distributor back office system transmits Attachment message to DTCC via batch.

3. DTCC system receives attachment and sends SOAP response acknowledgement to Distributor. 

4. DTCC performs validation, finds no errors in message and sends Attachment message to Carrier.

5. Carrier receives Attachment message and sends SOAP response acknowledgement to DTCC

6. DTCC sends receipt confirm to Distributor and Distributor sends SOAP response acknowledgement to DTCC

7. Carrier stages Attachment message for processing

8. Carrier cannot match Attachment Document ID to a policy (through APP), place Attachment in “pending” status.

9. Distributor back office system transmits APP transaction to DTCC per file transmission schedule.

10. DTCC systems receive APP file.

11. DTCC performs validation, finds no errors in file and sends APP file to Carrier.

12. Carrier receives the APP file.

13. Carrier systems scan “pending” Attachment messages for matching APP Document control number, match as identified. 

14. Carrier operations staff validate that attachments are in good order, support the APP data, etc.

15. Carrier processes order 

16.  DTCC Money Settlement .

	 
	 

	Issues:
	


	Item
	Content

	Use Case ID
	1.B.2

	 
	 

	Description:
	DTCC APP received later than Attachment message and after DTCC money settlement



	 
	 

	Actors:
	1. Distributor operations staff
2. Distributor systems
3. Carrier operations staff
4. Carrier system
5. DTCC systems (IPS Validation)

	 
	 

	Additional Assumptions:
	APP/SUB transaction includes attachment indicator set to yes. This will indicate to the carrier to expect an Attachment message with one or more attachment objects related to the DTCC APP.  

Attachment message passes DTCC validation

Attachment message passes Carrier validation for good order

APP transaction passes DTCC validation

All required documents are received

At least one required form

Order of transactions

1) Attachment message

2) DTCC money settlement

3) Close of business

4) DTCC APP 

	 
	 

	Steps:
	1. Distributor operations staff approves application, funding, paperwork for transmission to DTCC.

2. Distributor back office system transmits Attachment message to DTCC.

3. DTCC system receives attachment and sends SOAP response acknowledgement to Distributor

4. DTCC performs validation, finds no errors in message and sends Attachment message to Carrier.

5. Carrier receives Attachment message and sends SOAP response acknowledgement to DTCC

6. DTCC sends receipt confirm to Distributor and Distributor sends SOAP response acknowledgement to DTCC

7. Carrier stages Attachment message for processing

8. Carrier cannot match Attachment Document control number to an application (through APP).

9. Close of business day occurs prior to DTCC APP transaction received by Carrier 

10. Based on carrier procedures which may depend on trading relationships and funding source, carrier may begin to process order. 

11. Distributor system transmits APP file to DTCC per file transmission schedule.

12. DTCC systems receive APP file.

13. DTCC performs validation, finds no errors in file and sends APP file to Carrier.

14. Carrier receives the APP file.

15. Carrier matches Document control numbers from attachment to APP transaction

16. Carrier operations staff validate that attachments are in good order, support the APP data, etc.

17. Carrier processes order

	 
	 

	Issues:
	


	Item
	Content

	Use Case ID
	1.B.3

	Description:
	Attachment message received by carrier. No DTCC APP received by Carrier



	Actors:
	1. Distributor operations staff

2. Distributor systems

3. Carrier operations staff

4. Carrier system

5. DTCC systems (IPS Validation)

	Additional Assumptions:
	Attachment message passes DTCC validation

Attachment message passes Carrier validation for good order

APP transaction not received by Carrier

All required documents are received

At least one required form 

Order of messages 

1) Attachment message

2) DTCC money settlement

3) Close of business



	Steps:
	1. Distributor operations staff approves application, funding, paperwork for transmission to DTCC.

2. Distributor back office system transmits Attachment message to DTCC.

3. DTCC system receives attachment and sends SOAP response acknowledgement to Distributor

4. DTCC performs validation, finds no errors in message and sends Attachment message to Carrier.

5. Carrier receives Attachment message and sends SOAP response acknowledgement to DTCC

6. DTCC sends receipt confirm to Distributor and Distributor sends SOAP response acknowledgement to DTCC

7. Carrier stages Attachment message for processing

8. Carrier cannot match Attachment Document control number to an application (through DTCC APP).

9. End of day occurs without DTCC APP transaction received by Carrier 

10. Based on carrier procedures which may depend on trading relationships and funding source, carrier may begin to process order. 

11. Distributor indicates that DTCC APP cancelled/withdrawn. What does this mean?  

12. Carrier follows established business practice to close the attachment Can’t tell if the Distributor still wants this policy or is asking the carrier to cancel the policy and return money?

	Issues:
	Assuming this means the sale is canceled.

AEGON 
We would like to suggest removing Step 11 of this Use Case - Distributor Indicates that APP cancelled/withdrawn.

Our feeling is the Distributor would not necessarily need to cancel the entire order. We would want to work with the distributor and determine how to proceed without the electronic app. We may determine the entire order should be cancelled or we could possibly manually key the app from the information in the Attachment if it contained all of the information we needed.




	Item
	Content

	Use Case ID
	2

	 
	 

	Description:
	New business information transmitted from distributor to carrier through distributor proprietary order entry system



	 
	 

	Actors:
	1. Distributor operations staff
2. Distributor systems
3. Carrier operations staff (Document Control and New Business Ops)
4. Carrier systems
5. DTCC systems (IPS Validation)

	 
	 

	Additional Assumptions:
	Attachment message passes DTCC validation

Attachment message passes Carrier validation for good order

Carrier receives application proprietary file in good order

All required documents are received

At least one required form

The proprietary distributor would need to add the Document Control Number.

Order of transactions

1) Attachment message

2) Application through automated distributor system (non-DTCC)



	 
	 

	Steps:
	1. Distributor operations staff approves application, funding, paperwork for transmission to carrier.

2. Distributor back office system transmits Attachment message to DTCC.

3. DTCC system receives attachment and sends SOAP response acknowledgement to Distributor

4. DTCC performs validation, finds no errors in message and sends Attachment message to Carrier.

5. Carrier receives Attachment message and sends SOAP response acknowledgement to DTCC

6. DTCC sends receipt confirm to Distributor and Distributor sends SOAP response acknowledgement to DTCC

7. Carrier stages Attachment message for processing

8. Carrier cannot match Attachment Document control number to an application (through distributor proprietary system).

9. Based on carrier procedures which may depend on trading relationships and funding source, carrier may begin to process order. 

10. Distributor back office system transmits Application transaction to carrier per file transmission schedule.

11. Carrier receives the Application file.

12. Carrier matches Document control numbers from attachment to APP transaction 

      13.  Carrier processes order

	 
	 

	Issues:
	None identified




	Item
	Content

	Use Case ID
	3

	 
	 

	Description:
	Alternative to paper flow. Application sent via Attachments. Money associated with the annuity is settled via Fedwire, ACH, or check later.  No electronic application is sent. 



	 
	 

	Actors:
	1. Distributor operations staff
2. Distributor systems
3. Carrier operations staff (Document Control and New Business Ops)
4. Carrier systems
5. DTCC systems (IPS Validation)

	 
	 

	Additional Assumptions:
	The original paper work will not be sent to the Carrier in addition to the attachment message

Carrier & Distributor have set this up as their approved standard of operations for their engagement.

Attachment message passes DTCC validation

Attachment message passes Carrier validation for good order

All required documents are received

At least one required form

Order of transactions

1) Attachment message



	 
	 

	Steps:
	1. Distributor back office systems transmits Attachment message to DTCC.

2. DTCC system receives attachment and sends SOAP response acknowledgement to Distributor

3. DTCC performs validation, finds no errors in message and sends Attachment message to Carrier.

4. Carrier receives Attachment message and sends SOAP response acknowledgement to DTCC

5. DTCC sends receipt confirm to Distributor and Distributor sends SOAP response acknowledgement to DTCC

6. Carrier follows internally defined paperwork flow process

	 
	 

	Issues:
	


GLOSSARY

A definition of acronyms, phrases, and words, referenced in the Use Case Documentation for Attachments.

· SOAP –  a protocol for exchanging XML based messages over computer networks.  Typically, messages are transmitted over HTTP.  SOAP forms the base layer for web services.  Originally stood for “Simple Object Access Protocol”, however, the meaning of the acronym has since been dropped.

· “End of Day” – <<capture definition from sub-group consensus>>

· “Close of business” – <<capture definition from sub-group consensus>> 

· “Discrete Business Event “–  One unique business transaction

· Proprietary – protected by trademark or patent or copyright; made or produced or distributed by one having exclusive rights.  For this application, proprietary refers to broker/dealers that maintain their own order entry system where APP’s are not transmitted via DTCC. 

· APP (or APP/SUB) –  DTCC terminology where APP is for Application or “New Business”, and SUB is Sub-payments, or Additional Payments to an existing policy.

· Attachment message  – The “message” is the xml that is a combination of the document(s) and metadata that describes the documents in the message.  

· Attachment object – Binary data file contained within attachment message.  i.e. PDF or TIFF document. 

· Metadata – data describing other data.  For example, if a scanned image of an application for a financial product was the data, the applicant’s name, SSN, data of birth, etc could be considered metadata.  Metadata can be used to understand and manage data.  

· PDF – Portable Document Format.  An open standard developed by Adobe for representing two-dimensional documents in a manner independent from the underlying hardware, software, or operating system.

· TIFF - Tagged Image File Format (abbreviated TIFF) is a file format for storing images, including photographs and line art.

· DTCC Money Settlement –  DTCC Terminology for money settlement or MSD, detailed data documenting the money that is to be transacted between the DTCC and the Carrier, that day, specific to DTCC APP/SUB.   

· Fedwire - a Real Time Gross Settlement Funds Transfer system operated by the Federal Reserve Banks that enables financial institutions to electronically transfer funds between its more than 8,900 participants. In conjunction with the privately held Clearing House Interbank Payments System (CHIPS.) Fedwire is the primary United States network for large-value or time-critical domestic and international payments, and is designed to be highly resilient and redundant.

· ACH –  Automatic Clearinghouse is the name of an electronic network for financial transactions in the United States. ACH processes large volumes of both credit and debit transactions which are originated in batches. Rules and regulations governing the ACH network are established by NACHA-The Electronic Payments Association, formerly the National Automated Clearing House Association, and the Federal Reserve (Fed). 

· Record Mgmt (Standard #72) – in NAVA documentation
· Document Mgmt (Standard #71) – in NAVA documentation 

· Document control number –A unique identifier that is assigned by the Order Entry Vendor & passed in the Attachment message.  This number is also contained within the DTCC App and is used by carriers to match the DTCC APP to the related DTCC Attachment message.

· Web service – according to the W3C,  "a software system designed to support interoperable machine to machine interaction over a network."
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