Periodic Reconciliation - Standard Usage - Work Flow

General Description: 

The Periodic Reconciliation transaction is used as an automated communication of the full list of active or pending producers and all related license and appointment information, including demographics (name(s), address (es), communication), Licenses and Appointments (lines of authority, critical dates). The information can be utilized to reconcile trading partner differences. Differences that are identified when a periodic reconciliation file is received should be used by the distributor to notify the carrier of discrepancies and/or to update their own Database's. 

The general rule as to “ownership” of information:

Distributors determine what Producers are active with the firm and their current demographics: 

Producer Name--ID--Address--Communication--Team Splits-Due Diligence--NASD--Qualifying Officers Producers License Attributes (e.g. status, LOA, renewal dates, Etc.)

Carriers determine the Producers Appointment Attributes (e.g. status, lines of authority, renewal dates, etc.)

Using Periodic Reconciliation without other transactions - 'Periodic Reconciliation Only'

The NSCC Licensing system is a transaction-based system. The Periodic Reconciliation is used in the initial startup phase and then periodically to reconcile information with your partner.  Entities that collect license and appointment information on behalf on other firms may request a ‘Periodic Reconciliation Only’.  The transactions to maintain the data would be transmitted from another source. 

Suggested Usage’s for the Periodic Reconciliation

1 - Used as a first step in Testing and Setup between trading partners. 

2 - Used as a normally scheduled Periodic Production file for reconciliation purposes.

3 - Used before or after a merger or mass appointment process.

Carriers should be able to produce periodic reconciliation file on an ad-hoc basis. 

Processing flow between Partners 

Flow Model

1.
Full Reconciliation

Carrier        
--->
Distributor 






Periodic Reconciliation (PR)

2.
Update Transactions 

Distributor 
--->
Carrier

Terminate Producer (TR), Terminate Appointment (TA), Appointment Request - New Producer (AI), Appointment Request - Additional (AA)

Producer Name Change (NA), ID Change (IC), Address (AD), 

Team Splits (TS, TC, TT), Qualifying Officers (QO), Communication (NA)

Reconciliation Cases and Guidelines 

Carrier Sends Full Reconciliation File to Distributor  

Condition - Producer  Appointed with Carrier –Not found as an Employee on the Distributor Database 

Distributor should send the Carrier a termination transaction - of all Producers in this category with instruction on action that should be taken (Terminate Producer - 'TR'). 

Condition - Producer Appointed with Carrier  - Not appointed with the Distributor 

If Producer is Active and License Active  - Distributor will update their system with current appointment information.  

If Producer License is not active  - Distributor will send the Carrier termination transactions of all Producers in this category with instruction on action that should be taken-(Terminate Appointment-'TA'). 

Condition -Not Appointed with the Carrier -  Producer Appointed with Distributor   

If Producer should be appointed, then Distributor needs to send the Carrier an appointment request of all Producers in this Category with instruction to appoint. ('AA' or 'AI') 

Distributor should pend the appointment on their system until Carrier confirms the active appointment.  

If Producer should not be appointed then Distributor will remove the appointment from their system..  

Condition - Producer  Appointed with Carrier  - Producer demographics changed

Distributor reconciles the Producer demographics and sends back the appropriate transactions to the Carrier to communicate the differences.  

Producer Name Change (NA), ID Change (IC), Address Change (AD), Team Splits (TS, TC, TT), Qualifying Officers (QO), Communication (NA)

Periodic Reconciliation Usage Detail

1 - Used as a first step in Testing and Setup between Distributor and Carrier 

This process may take 2-4 cycles until both partners are satisfied that their databases are fully reconciled.

To help each company verify that the process is moving along it is suggested that discrepancy totals be submitted to each other after each partner processes the others reconciliation files. 

Distributor Totals

Total Producers on the input File

Total  Producers not active on Distributor database that were active with carrier on input File - no record of Producer. 

Total  Producers not active Distributor database that were active with carrier on input File - Producer was terminated.

Total  Active Appointments received for those non-active Producers 

Total  Producers active on  Broker/Database that were on input File

Total  Appointments received for those active Producers 

Total  Appointments matched for those active Producers 

Total  Appointments Carrier only for those active Producers 

Total  Appointments Carrier only for those active Producers - Producer is licensed 

Total  Appointments Carrier only for those active Producers - Producer is not licensed 

Total  Producers/Licenses at Distributor not appointed with the Carrier

Total Producers Names that do not match

Total Producers Address's that do not match

Total Producers ID's that do not match

Total Team Splits that do not match

Total Producers communication information that does not match

2 - Used as a normally scheduled Periodic Production file  

To ensure that both Partners Databases (Producer, License, and Appointment Databases) are in sync with each other.

The scheduled reconciliation will be used by the Distributor to 

            a- Create reports --and/or -- 

            b- Notify the Carrier of changes through transaction processing  --and/or --

            c- Update their Licensing, Appointment and Producer Databases 

The same process that was used for the initial setup reconciliation could be used here for the normally scheduled reconciliation. 

3 - Used in Testing and Setup between Distributor and Carrier  before or after a Merger.  

The Merger Standard Usage document describes suggested usage for mergers.

The reconciliation can be used to verify that all the transactions associated with the merger were processed successfully.  

To initiate the merger process, this file is used to provide distributor the list of active or pending producers from merging firm. 

